


Sl.
No.

Functional Area Programme Name
Type of

Programme
Duration 
(Days)

Target
Organisations

Target
Participants

Venue Date
Sponsoring

Agency

1 Banking Operation
Project Appraisal & Loan

Documentation- Farm Sector
 (IHT)

[Residential]
5 Days

PCARDBs of West Bengal & the 
WBSCARD Bank Ltd.

Branch Managers/ Assistant 
Managers/ Officers

ICMARD
April 25-29, 

2022
SOFTCOB, 
NABARD

2
Information 
Technology

Workshop on CFS with
Emphasis on DC Uploading and 

related issues

 (IHW)
[Residential]

1 Day
PCARDBs of West Bengal & the 

WBSCARD Bank Ltd.
Employees of PCARDBs engaged in 

Data Entry Work in CFS
ICMARD

May 12-13, 
2022

Coop. Deptt., 
GoWB

3 Banking Operation
Standard Banking programme 
for Cooperatives-[Part- I] (NEW)

 (IHT)
[Residential]

5 Days
PCARDBs of West Bengal & the 

WBSCARD Bank Ltd.
Induction Programme for New 

Recruitments
ICMARD

May 17-21, 
2022

Coop. Deptt., 
GoWB

4 Banking Operation
Project Appraisal & Loan

Documentation- Farm Sector
 (OLT)

[Residential]
5 Days

PCARDBs of West Bengal & the 
WBSCARD Bank Ltd.

Branch Managers/ Assistant 
Managers/ Officers

CCM, 
Jalpaiguri

May 23-27, 
2022

SOFTCOB, 
NABARD

5 Banking Operation
Modern Techniques of Risk 
Management in Changing 
Banking Scenario (New)

 (IHT)
[Residential]

3 Days
PCARDBs of West Bengal & the 

WBSCARD Bank Ltd.

Sr. Managers/ Officers/ Assistants/ 
Supervisors of Cooperative Banks 

(PCARDBs)
ICMARD

June 2-4, 
2022

Coop. Deptt., 
GoWB

6 Accounting
Preparation of Balance Sheet & 

Profit & Loss Accounts
 (IHT)

[Residential]
3 Days

PCARDBs of West Bengal & the 
WBSCARD Bank Ltd.

Branch Managers/ Assistant Man-
agers/ Officers/ Accounts Assistants

ICMARD
June 8-10, 

2022
SOFTCOB, 
NABARD

7 Accounting Basic Accounting Procedure  (IHT)
[Residential]

3 Days
Wholesale & Consumer

Cooperatives
Wholesale & Consumer

Cooperatives
ICMARD

June 13-15, 
2022

Coop. Deptt., 
GoWB

8 Workshop
Workshop on Viability Action 

Plan for PCARDBs
 (IHW)

[Residential]
3 Days PCARDBs of West Bengal Officers ICMARD

June 16-18, 
2022

Coop. Deptt., 
GoWB

9 Banking Operation
Project Appraisal & Loan

Documentation- Non Farm Sector
 (IHT)

[Residential]
5 Days

PCARDBs of West Bengal & the 
WBSCARD Bank Ltd.

Branch Managers/ Assistant 
Managers/ Officers

ICMARD
June 20-24, 

2022
SOFTCOB, 
NABARD

10 Cooperative Laws
Cooperative Acts and Rules 
and Audit Related Matters

 (IHT)
[Residential]

3 Days PCARDB, PACS, Coop. Societies All Employees ICMARD
July 4-6, 

2022
Coop. Deptt., 

GoWB

11 Workshop
Workshop on Common

Observations in NABARD
Inspection- Remedial Measures

ONLT 2 Days
PCARDBs of West Bengal &

the WBSCARD Bank Ltd.
Officers Online

July 11-12, 
2022

SOFTCOB, 
NABARD

12
Administrative 

Procedure
Misconduct & Disciplinary 

Action (NEW)
 (IHT)

[Residential]
3 Days

Zones & Ranges of Cooperation 
Directorate, GoWB

ARCS, C.D.O., C.I. ICMARD
July 14-16, 

2022
Coop. Deptt., 

GoWB

13
Planning & Bank 

Management

Roles & Responsibilities of the
Management of Cooperative

Banks in Changing Scenario (New)

 (OLT)
[Residential]

3 Days
PCARDBs of West Bengal &

the WBSCARD Bank Ltd.
Chairman & BoD Members

To be an-
nounced 

later

July 18-20, 
2022

Coop. Deptt., 
GoWB

14
Planning & Bank 

Management
Efficient Management

Practices
 (IHT)

[Residential]
3 Days PCARDB, PACS, Coop. Societies

Sr. Officers/Managers of
Cooperatives

ICMARD
July 27-29, 

2022
Coop. Deptt., 

GoWB

15 Banking Operation
Orientation Programme for 
Supervisors of PCARDBs

ONLT 3 Days
PCARDBs of West Bengal &

the WBSCARD Bank Ltd.
Supervisors Online

August 1-3, 
2022

SOFTCOB, 
NABARD

16
Business

Development/ 
Marketing/ CRM

Business Development, Profit 
Planning & Diversification

 (IHT)
[Residential]

4 Days
Wholesale & Consumer

Cooperatives
Wholesale & Consumer Cooper-

atives
ICMARD

August
10-12, 2022

Coop. Deptt., 
GoWB

17 Banking Operation
Programme on NPA Management
& Legal Procedure of Loan Cases 
with emphasis on Sale Procedure 

 (OLT)
[Resident ial]

3 Days
PCARDBs of West Bengal & the 

WBSCARD Bank Ltd.
PCARDB Personnel

CCM, 
Jalpaiguri

August
17-19, 2022

Coop. Deptt., 
GoWB

18
Administrative 

Procedure

Inspection of Cooperative 
Societies, Report Preparation 
and Submission with special 
emphasis of PACS/ PCARDB

 (IHT)
[Residential]

3 Days
Zones & Ranges of Cooperation 

Directorate, GoWB
C.D.O., C.I. ICMARD

August 22-
24, 2022

Coop. Deptt., 
GoWB

19 Accounting
Programme on Income Tax, 

TDS & GST Norms
 (IHT) 

Residential]
3 Days PCARDB, PACS, Coop. Societies

Officer/ Manager/ Accounts 
Assistants

ICMARD
August

29-31, 2022
Coop. Deptt., 

GoWB

20
Business

Development/ 
Marketing/ CRM

Marketing of Banking Products 
& Services & Customer

Relationship (NEW)

 (IHT)]
[Residential]

3 Days PCARDB, PACS, Coop. Societies
Officer/ Manager/ Assistant/ 

Supervisor
ICMARD

September 
5-7,2022

Coop. Deptt., 
GoWB

21 Accounting
Programme on Basic

Accounting-CAS & MIS
 (IHT)

[Residential]
4 Days

Zones & Ranges of Cooperation 
Directorate, GoWB

C.D.O., C.I. ICMARD
September
14-16, 2022

Coop. Deptt., 
GoWB

22 Banking Operation

Programme on NPA
Management & Legal

Procedure of Loan Cases with 
emphasis on Sale Procedure 

 (IHT)
[Residential]

3 Days
PCARDBs of West Bengal & the 

WBSCARD Bank Ltd.
PCARDB Personnel ICMARD

September
21-23, 2022

Coop. Deptt., 
GoWB

23
Planning & Bank 

Management Corporate Governance  (IHT)
[Residential]

3 Days
PCARDBs of West Bengal & the 

WBSCARD Bank Ltd.
BoD Members ICMARD

September
26-28, 2022

SOFTCOB, 
NABARD

24
Planning & Bank 

Management
Programme on Office

Management
ONLT 3 Days

PCARDBs of West Bengal & the 
WBSCARD Bank Ltd.

Officers/ Assistants/ Supervisors Online
October

11-13, 2022
SOFTCOB, 
NABARD
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25 Banking Operation
Effective Recovery

Management
 ONLT 3 Days

PCARDBs of West Bengal & the 
WBSCARD Bank Ltd.

Manager/ Officers/ Assistant/ 
Supervisors

Online
October

18-20, 2022
SOFTCOB, 
NABARD

26 Banking Operation
Standard Banking programme 

for Cooperatives- Part-II (NEW)
 (IHT)

[Residential]
5 Days

PCARDBs of West Bengal & the 
WBSCARD Bank Ltd.

Induction Programme for New 
Recruitments

ICMARD
October 26 to

November 
01, 2022

Coop. Deptt., 
GoWB

27
Planning & Bank 

Management
Management Development 

Programme
 (IHT)

[Residential]
3 Days

PCARDBs of West Bengal & the 
WBSCARD Bank Ltd.

Managers and Senior Officers ICMARD
November
9-11, 2022

SOFTCOB, 
NABARD

28 Banking Operation
Preparation and Analysis of

Projects under Farm Sector (New)
 (IHT)

[Residential]
3 Days

PCARDBs of West Bengal & the 
WBSCARD Bank Ltd.

Officers/ Assistants/ Supervisors ICMARD
November

14-16, 2022
Coop. Deptt., 

GoWB

29
Administrative 

Procedure
Misconduct & Disciplinary 

Action (NEW)
 (OLT)

[Residential]
3 Days

Zones & Ranges of Cooperation 
Directorate, GoWB

ARCS, C.D.O., C.I.
To be an-
nounced 

later

November
17-19, 2022

Coop. Deptt., 
GoWB

30
Business

Development/
Marketing/ CRM

Business Diversification in 
Cooperative Banks for LTCCS 

(New)

 (OLT)
[Residential]

4 Days
PCARDBs of West Bengal & the 

WBSCARD Bank Ltd.
Sr. Managers/ Officers/ Assistants/ 

Supervisors

To be an-
nounced 

later

November 
29 to

December 
02, 2022

Coop. Deptt., 
GoWB

31 Banking Operation Programme on Digital Banking  (OLT)
[Residential]

3 Days PACS & Coop. Societies
Officer/ Manager/ Assistant/ 

Supervisor
CCM, 

Jalpaiguri
December
7-9, 2022

Coop. Deptt., 
GoWB

32
Planning & Bank 

Management Programme on Branch Viability ONLT 3 Days
PCARDBs of West Bengal & the 

WBSCARD Bank Ltd.
Manager/ Officers/ Assistant/ 

Supervisors
Online

December
13-15, 2022

SOFTCOB, 
NABARD

33 Banking Operation
Legal Provisions of Loan

Recovery in Cooperatives [New]
 (IHT)

[Residential]
3 Days

Zones & Ranges of Cooperation 
Directorate, GoWB

C.D.O., C.I. ICMARD
December

21-23, 2022
Coop. Deptt., 

GoWB

34 Banking Operation Programme on Digital Banking  (IHT)
[Residential]

3 Days PACS & Coop. Societies
Officer/ Manager/ Assistant/ 

Supervisor
ICMARD

December
28-30, 2022

Coop. Deptt., 
GoWB

35
Planning & Bank 

Management

Self Sustenance through
Improved Governance &

Management of Resources

 (IHT)
[Residential]

2 Days
PCARDBs of West Bengal & the 

WBSCARD Bank Ltd.
BoD Members ICMARD

January
4-5, 2023

SOFTCOB, 
NABARD

36
Business

Development/ 
Marketing/ CRM

Capacity Building Programme 
on FPO/ FPC

 (OLT)
[Residential]

3 Days PACS & Coop. Societies
Officer/ Manager/ Assistant/ 

Supervisor
Malda

January
9-11, 2023

Coop. Deptt., 
GoWB

37
Business

Development/ 
Marketing/ CRM

Sustainable Rural Livelihood 
Development

 (OLT)
[Residential]

4 Days PACS & Coop. Societies
Officer/ Manager/ Assistant/ 

Supervisor

Alipurdu-
ar/Cooch 

Behar

January
16-19, 2023

Coop. Deptt., 
GoWB

38 Workshop
Workshop on Training Need 

Assessment
 (IHW)

[Residential]
1 Day

PCARDBs of West Bengal & the 
WBSCARD Bank Ltd.

All Cooperators ICMARD
January
20, 2023

SOFTCOB, 
NABARD

39 Banking Operation
Effective Recovery

Management
 ONLT 3 Days

PCARDBs of West Bengal & the 
WBSCARD Bank Ltd.

Manager/ Officers/ Assistant/ 
Supervisors

Online
February 
1-3, 2023

SOFTCOB, 
NABARD

40
Business

Development/ 
Marketing/ CRM

Sustainable Rural Livelihood 
Development

 (OLT)
[Residential]

4 Days PACS & Coop. Societies
Officer/ Manager/ Assistant/ 

Supervisor

Purulia/ 
Bardha-

man

February 
6-9, 2023

Coop. Deptt., 
GoWB

41
Business

Development/ 
Marketing/ CRM

Capacity Building Programme 
on FPO/ FPC

 (OLT)
[Residential]

3 Days PACS & Coop. Societies
Officer/ Manager/ Assistant/ 

Supervisor

Purulia/ 
Bardha-

man

February 
13-15, 2023

Coop. Deptt., 
GoWB

42 Cooperative Laws
Cooperative Acts and Rules 
and Audit Related Matters

 (IHT)
[Residential]

3 Days PCARDB, PACS, Coop. Societies Chairman & BoD Members ICMARD
February 

20-22, 2023
Coop. Deptt., 

GoWB

43
Human Resource 

Management
Motivation, Leadership Devel-
opment & Stress Management

ONLT 3 Days
PCARDBs of West Bengal & the 

WBSCARD Bank Ltd.
PCARDB/ PACS Personnel Online

March 6-8, 
2023

SOFTCOB, 
NABARD

44-
47

Workshop
Quarterly Workshop on
Development of LTCCS 

 (IHT)
[Residential]

1 Day
PCARDBs of West Bengal & the 

WBSCARD Bank Ltd.
Representatives of All PCARDBs ICMARD

As decided 
by the 

WBSCARD 
Bank Ltd.

Coop. Deptt., 
GoWB

48-
57

Workshop
Workshop on Formation,

Follow Up and Monitoring of 
Self Help Groups (New)

 (OLW)
[Non Resi-

dential]
2 Days

PCARDBs of West Bengal & the 
WBSCARD Bank Ltd.

Employees engaged/ to be engaged 
in monitoring of SHGs

Various 
PCARDBs

As per
requirement

Coop. Deptt., 
GoWB

58-
62

Microfinance
Capacity Building Programme 

for Bank Sakhi/ Sajanis of 
Cooperatives

 (OLT)
[Residential]

3 Days
DCCB, PCARDB, PACS, Coop. 

Societies
Bank Sakhi/ Sajani/ Employees 

engaged in SHG monitoring
Various 
Districts

As per
requirement

Coop. Deptt., 
GoWB

63-
65

Information 
Technology

Basic Computer Application with
Technology Adoption in Banks

 IHT & OLT 
(Non Resi-

dential)

Week-
end Pro-
gramme

PCARDB, PACS, Coop. Societies
PCARDB, PACS & Cooperative 

Societies of West Bengal

ICMARD 
& On 

Location

As decided 
by the

Training 
Provider

Coop. Deptt., 
GoWB


